7:00 a.m.
7:30 a.m.
7:35 a.m.
7:40 a.m.
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Wednesday, June 20, 2007
7:00 a.m. —9:30 a.m.
Douglas County Events Center
500 Fairgrounds Drive, Castle Rock

MEETING AGENDA

Breakfast

Call to Order & Introductions — Randy Reed

Welcome and Jurisdictional Update — Douglas County School District
Jurisdictional Updates (Please limit these to 5 minutes each)

Douglas County

Douglas County Libraries
Larkspur

Lone Tree

Parker

Castle Rock

Report on the Green Summit — Douglas County Libraries
Report on Graffiti — Douglas County Sheriffs Office
Regional Managers’ Update

Listing of Action Items from Meeting

Adjourn

NEXT MEETING:
Hosted by the Town of Parker
July 18, 2007

Attachments to File in your Notebooks:

Meeting Minutes — May 16, 2007
Updated Contact List

Larkspur Resolution

Article from Castle Rock Mayor on PDCG



Douglas County Events Center

The Events Center is centrally located between Denver and Colorado Springs, one mile
east of Interstate 25 at Castle Rock Exit 181.

Directions from the North:

Take 1-25 south to the Plum Creek Exit #181. Turn left at the signal onto Plum Creek
Parkway. Go east on Plum Creek Parkway, approximately one mile to Fairgrounds
Road (the 3rd signal light). Turn left on Fairgrounds Road.

Directions from the South:

Take I-25 north to the Plum Creek Exit #181. Turn left onto Wilcox Street. Turn right
onto Plum Creek Parkway at the signal light. Go east on Plum Creek Parkway,
approximately one mile to Fairgrounds Road. Turn left on Fairgrounds Road.

Directions from Parker:

Take Highway 86 to Perry Street just past the railroad tracks and turn left. Go to Plum
Creek Parkway and turn left. Go east on Plum Creek Parkway approximately 1/2 mile to
Fairgrounds Road. Turn left on Fairgrounds Road.

Fairgrounds and Events Center

f
Events Center

500 Fairgrounds Dr
Castle Rodk, CO 80104

Fairgrounds and ]

B8 DouGias COUNTY
(Castle Rock
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Memorandum

TO: Partnership of Douglas County Governments
FROM: Jamie LaRue

DATE: June 12, 2007

RE: Green Summit

On May 24, 2007, the Douglas County Libraries sponsored a gathering of public
officials, architects, public facility managers, and even some local manufacturers to
discuss the idea of “Green Building.” More generally, this means construction in a
way that is designed to minimize the environmental impact of a building, and/or to
reduce long term operating costs.

Our keynote speaker was Tom Hootman, Director of Sustainability and Senior
Associate of the architectural firm RNL in Denver. He is also President of the US
Green Building Council Colorado. Hootman is "LEED-accredited.”" LEED means
Leadership in Energy and Environmental Design. It is a standard that quantifies
costs of operation. Also speaking was Michael Lowell, Director, Property
Development, GSA Advocacy Committee, USGBC Colorado.

Some highlights of the presentation:

e Green building has significant impact on the use of resources: 12% reduction
in use of water, 40% of greenhouse emissions, 65% of waste output, and
70% of electricity consumption

e Green buildings see an average operational savings as follows: energy, 30%;
carbon, 35%; water use, 30-50%; waste cost, 50-90%

e Green building directly addresses the bottom line: 30-70% energy savings,
verified performance, enhanced productivity, reduced liability and improved
risk management, increased value overall

e Green building results in improved test scores in schools (by 20%!), earlier
discharge from hospitals, increased sales per square foot in retail, increased
production in factories, and a 2-16% increased productivity in offices
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Green building turns a $4 investment per square foot in construction into a $58 benefit
per square foot over 20 years.

In Colorado, there are many LEED projects: 131 registered (15.5 million sf), and 28
certified (3.5 million sf)

There are four (rising) levels of LEED certification: LEED, Certified, Silver, Gold, and
Platinum.

There are four current categories of LEED rating: new construction, commercial
interiors, existing buildings, core & shell

There are three new programs: homes, neighborhood development, and schools
LEED certification costs are coming down: in California, a study found that 33 buildings
over 10 years saw a construction premium of just 1.8% to build green; 5 had no cost
increase at all

On average, LEED certification pays for itself in 3 years; the annual return on
investment is 25-40%!

The premium varies by level: Platinum, 6.8%; Gold, 2.2%; Silver, 1.9%, Certified,
.66%.

Green building is sound fiscal policy

Green building is sound environmental policy

Green building is sound social policy

Green building sets a positive example to citizens

Green building sets a positive example to the private sector

Green building attracts quality developers and businesses

Cities that have embraced green building include: Chicago, Seattle, Austin, and
Denver

Following this presentation was a roundtable presentation by Vicky Starkey (Facilities
Manager for Douglas County), Richard McLain (Facilities Manager for Douglas County
Libraries, and our only LEED certified manager), Lee Smit (Energy Manager for Douglas
County School District), and Buddy Gregory (Facilities Manager for the Town of Castle Rock).
Each summarized various projects they have undertaken, or intend to undertake. Among
such projects are:

energy savings (compact fluorescent light bulbs, lighting timers, solar panels)
water conservation (water saving faucets, urinals and toilets, xeriscaping, synthetic
turf)

transportation (new fuels)

green roofs — with actual turf

There was lively discussion with the audience. No LEED-certified projects have yet occurred
in Douglas County. Some caution was expressed about the increased cost, and perhaps an
unwillingness to commit to LEED-certification; like all large programs, just the documentation
has a cost, not least in staff time. But the view of Hootman and Lowell is that without that
discipline, the savings simply don't happen.
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My own summary of the event consists of this: the numbers argue that green building has
moved from fad to “best practice.” Partnership members have learned that although
construction gets the public attention (because of the public bonding process), the real costs
of our facilities are in operations. Clearly, some public education is necessary if we are to
create a sustainable infrastructure. Moreover, a united decision by partnership members to
begin with the intent to build LEED-certified facilities is intelligent public policy.

My thanks to the Partnership Douglas County participants for their thoughtful contributions.
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Graffiti in Douglas County

Talking Points

The Douglas County Sheriff’s Office has seen an increase of
Graffiti on county and private property in the past 6 months.

Most of the Graffiti / Tagging are associated with individuals not
“Tagging Crews” or “Gangs’.

The Graffiti / Tagging has been seen and documented on C470, in
Highlands Ranch, and in Parker.

We have been able to determine that the individuals that have been
tagging in the county are “Beginners”.

Graffiti / Tagging on county & private property will continue as
the county population grows.

The Sheriff’s Office has joined forces with other local jurisdictions
to form a Task Force, in which we share mmformation on Law
Enforcement Only web site.

What the Sheriff’s Office and other cities & counties are finding
out about these “Tagging Crews” & “Gangs” is that they are

becoming very violent and all activity in the Metro Area needs to
be monitored very closely.

Currently Douglas County does not have organized “Gang
Activity”, but a lot of “Want to be” kids.

Douglas County does not currently have any type of zoning
ordinance to clean up Graffiti / Tagging on private property. Or
any set time table to remove it from county or private property.
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Graffiti in Douglas County

The facts from other cities & counties showed that all Graffiti /
Tagging needs to be removed ASAP so that it does not encourage
other to do the same.

Offer rewards for citizens who have information on the arrest and
conviction of these criminal acts.

Put on the Sheriff’s Office and county web sites, information on
who to call to report Graffiti / Tagging.

Who does the property belong to and how to contact them.

In your booklet are ordinances from other cities & counties from
the Metro Area and other states.
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May 16, 2007
HOSTED BY TOWN OF CASTLE ROCK
CASTLE ROCK TOWN HALL

MEETING MINUTES

MEMBER ATTENDEES:

Castle Rock: Randy Reed, Doug Lehnen, Mark Stevens, Ron Redd, J.J. McCormack,
Sally Misare

Douglas County: Melanie Worley, Steve Boand,

Douglas County Libraries: Jamie LaRue, Mark Weston

Douglas County School District: Kristine Turner, Chris Stutler, Steve Herzog

Larkspur: Matt Krimmer

Lone Tree: Elton Winters, Sharon VanRambhorst, Jack Hidahl, Michelle Kivela
Parker: Debbie Lewis, Scott Jackson, Jeanenne Bragg

GUESTS:

Craig Maraschky and Bill Shaneyfelt, Douglas County Housing Partnership

Ray Waterman, South Metro Water Authority
Ted Leighty, Tom Tancrado’s office

l. CALL TO ORDER & INTRODUCTIONS — RANDY REED

Chairman Reed Called the Meeting to Order at 7:30 A.M.

Il. WELCOME & INTRODUCTIONS — Town of Castle Rock

Lehnen provided updates on several key projects in the Town of Castle Rock. The
Town is moving forward with a planning initiative for the southwest quadrant of the

PDCG 5/16/07 Page 1



Town that could have significant regional impact. A design charette for the 4000 acres
was held, and various economic studies and visioning surveys have been done. An
open house on this project was scheduled for May 23, 2007 at the Castle Rock
Recreation Center, and partnership members were invited to attend.

Lehnen stated the Town had awarded a contract for $2.25 million for the first phase of
the Southeast Arterial Connection project, including reconstruction of Ridge Road,
construction of a roundabout at the intersection of Ridge Road and Enderud Blvd.,
major trail connections and other improvements. This phase of the project is scheduled
to be completed this summer.

Lehnen noted the Town was launching a downtown parking enforcement program in
response to merchant concerns about increasing turnover and boosting the local
economy. This program also ties into the construction of the downtown parking
garage in conjunction with the County expansion, and the promotion of the downtown
as a walkable area.

Lastly, Lehnen reported the Town was gearing up for a revamped 4" of July celebration

to include a wide variety of free community-wide, family oriented events at the Douglas
County Fairgrounds, and culminating with a 40 minute firework show.

[I. JURISDICTIONAL UPDATES

Boand, Douglas County — noted an application for incorporation from Franktown was
expected to be presented within the next few weeks.

Reviewed possible County tax issues for the November 2007 ballot, including extension
of the Road Sales Tax due to sunset, and also a potential public safety tax.

Noted Douglas County had joined the Rocky Mountain Rail Authority, and would be
taking an active role in looking at options for commuter rail.

Noted construction on the Downtown Parking structure was under way. Several large
trees had been removed to accommodate this project, but additional trees had been
planted along Wilcox St.

Weston, Douglas Public Libraries — A survey providing an update on the
Comprehensive Plan and seeking input on funding options for the Library District had
been sent to a large number of community leaders, including all Partnership
representatives. Encouraged everyone to fill it out and send it back!

LaRue — seven submittals for the architectural competition for the Arts Complex in
Parker had been received.

LaRue reminded members of the Green Summit scheduled for May 24, 2007 at the
Library. The keynote speaker would discuss trends in this area, and new concepts for
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promoting environmentally friendly building, and then a panel of representatives from
each entity would review how green building was being incorporated into current
building practices and projects.

Turner, Douglas County School District — stated approximately 2,700 students would
be graduating from the 7 high schools on May 24" and 25™.

Stutler introduced Steve Herzog, Chief Operating Officer, who would be representing
the District on the PDCG after she retired in mid-summer. Also noted School Board
had adopted a $390 million general fund budget for the year beginning July 1, 2007.
District added 180 teaching positions to address growth related needs.

Stutler noted CSAP scores had declined slightly at the 3" grade level, and the District
was working on a plan to address this issue.

Herzog provided an update on the status of the 8 schools the District currently had
under construction, noting several had been delayed due to weather or other factors.
Also noted two additional elementary schools were in the design phase, with bids going
out in June. The proposed remodel of Douglas County High School would begin this
summer as well, and was planned to be a multi-year project.

Krimmer, Larkspur — Town was going to re-establish the Planning Commission, and
was hoping to pursue several economic development goals, including a potential senior
housing project and planned to continue to review plans for a railroad underpass to
improve access to Perry Park Rd.

Winters, Lone Tree — Administrative Offices had completed move to new facility and
were planning an open house for late June. Plans for the Ridgegate Interchange had
been finalized and approved by CDOT. Construction of the interchange was estimated
to be a 20-month project, hopefully beginning sometime late this fall.

Winters noted recent surveys had indicated needs/desires for additional pools, trails and
a performing arts center in Lone Tree. Noted Council would need to discuss how to
finance all these items in the near term, and stated the potential for a tax increase was
likely to be part of that discussion.

Jackson, Parker — Grand Opening for new Field House was scheduled for June 23,
2007. Site Study analysis/ need assessment for a new police station was underway.
Major upcoming road projects included two bridges over Cherry Creek, as well as a
complete reconstruction of Main St.

Castle Rock View Television Package on PDCG

A video showcasing highlights of the Partnership, its goals and its accomplishments,
produced by Castle Rock View, which airs on Channels 8 and 22 was shown.
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