
 

Wednesday, August 15, 2007 
10:00 a.m. – 11:05 a.m. 

Castle View High School 
5254 North Meadows Drive, Castle Rock 

 
 

MEETING AGENDA 
 
 

10:00 a.m. Welcome – Douglas County Libraries 

10:05 a.m. Futurist Presentation  
  Keynote Speaker:  Bob Treadway, Noted Futurist  
 
11:05 a.m. Adjourn and Networking 

 
 
 

NEXT MEETING: 
Hosted by the Douglas County 

September 19, 2007 
 
 

Attachments:
Bob Treadway Biography 
Meeting Minutes – July 18, 2007 
Green Building Policy Statements and Resources 
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Castle Rock CO  

 

 



POTENTIAL PRESENTATION INFORMATION

PREPARED FOR:

Partnership of Douglas County Governments

June, 2007 

By: Bob Treadway, Principal

T R E A D W A Y  &  A S S O C I A T E S

Helping clients take action on the future since 1985
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Speaker Background

The Credit Union Movement and Cooperatives

I appreciate the opportunity to be considered for a presentation and work with the Partnership 
of Douglas County Governments. I have a background with government, regional groups, and 
communities in my work as a futurist. 

Working in your field is not my only qualification. My strategy practice is eclectic, broad, and 
multi-faceted. One of the strengths I bring to any strategy project is my breadth of exposure to 
large organizations like ExxonMobil, Motorola, Gillette, the Federal Reserve, and the National 
League of Cities and smaller but often even more innovative and forward-looking clients in a 
range of industries and fields.

Related Engagements

Here are just a few of the past engagements in the government, community, and regional group 
field:

National League of Cities - Keynote presentations at three conferences for state league 
directors, risk management pools, league staff, and a forum on the future of governance. 
Additionally, I’m on a long term consulting project with the NLC’s Advisory Council - a select 
group of past board members who are charged with advising the current board on the emerging 
trends that will affect America’s cities and towns.
Indiana Center for Workforce Innovation
Missouri Governor’s Conference on Economic Development
Iowa Governor’s SMART Conference on Economic Development
Team City Texas - 3 keynote presentations and facilitation for this state-wide partnership on 
sustainable economic growth
North Carolina Governor’s Conference on Economic Development
Wisconsin Governor’s Conference on Economic Development
National Rural Telecommunications Cooperative (board advisor and consultant)
Catoosa County (GA) Leadership Conference - two years of facilitation, presentation, and 
work designed to develop strategies for managing growth 
Chippewa Valley Economic Development Association
American Library Association
Mid-Atlantic Library Futures Conference
Leadership Kentucky
Folsom Conference on Economic Development
Iowa Association for Business and Industry
.... among others
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Bob Treadway

The true measure of a business forecaster is the combination of 
depth of knowledge, keen foresight, and breadth of perspective. 
Bob Treadway possesses those attributes after nearly two 
decades of working with exceptional clients in a wide cross-
section of industries and a personal regimen of staying broadly 
informed, deeply knowledgeable, and highly practiced in the 
fields of strategy and forecasting.

Clients like Gillette, ExxonMobil, Berkshire Hathaway, 
Motorola, the Federal Reserve, American Express, AT&T, 
Quaker Oats, Weyerhaeuser, and the National League of Cities 
retain Bob to help them expand their thinking, envision the 
operational environments of tomorrow, form strategy, and take 
action. His broad perspective comes through work with 
hundreds of clients in financial services, telecommunication, 
distribution, energy, agriculture, manufacturing, healthcare, executive education, and 
government in North America and Europe. 

Bob possesses a unique ability to communicate forecasts for effective strategy development. 
Half of his practice involves executive sessions with directors and top management in think 
tank, brainstorming, future visioning, and strategic planning projects. 

He has been a guest lecturer and faculty for executive education sessions at the University of 
California Berkeley, Loyola University, and Kansas State University. His 12-year tenure with the 
Institute for Management Studies allows him to educate thousands of Fortune 500 managers. 
He is a member of the Association of Professional Futurists, a charter member of the Society for 
the Advancement of Consulting, and was awarded the National Speakers Association’s highest 
earned designation as a Certified Speaking Professional. 

Bob is a GLG Scholar, recognized in the top 20% of expert resources for the Gerson Lehrman 
Group, the world’s largest consortium of subject matter experts who provide consulting advice.

Before moving into the fields of futurism, forecasting, speaking and consulting, Bob was an 
executive and principal in the broadcasting industry. His background also includes career 
segments as an engineer, college professor, software marketing executive, business broker, and 
advertising agency principal. He was educated in Europe and the U.S. in engineering and 
broadcasting.

D o u g l a s  C o u n t y  P re s e n t a t i o n  I n f o r m a t i o n
 ©  Tre a d w a y  &  A s s o c i a t e s ,  I n c . ,  2 0 0 5 ,  2 0 0 6 ,  2 0 0 7

2



Each presentation is a unique, customized project based on client need and situation. These 
are typical portions/segments/samples I’ve used in past assignments with organizations. These 
are representative examples and may not conform to what your organization may need or want:

Presentation Content Excerpt Examples
FORESIGHT EXPLANATION
How best to see ahead in a world where change is accelerating and the difficulty of being an 
effective and action-ready leader escalates year by 
year? The method that is used too often: “Best Guess” 
Foresight – a straight-line projection into the future 
with a great degree of hoped for accuracy for how the 
environment will appear at a specific point in time.. 
All “best guesses” are wrong to some, if not a large 
degree. The future is unpredictable with absolute 
accuracy. The future can be forecasted and prepared 
for within a range of probability. 

I recommend looking at this range of what’s ahead 
using a “cone of relative certainty.” The cone widens 
as we look forward in time much the same  as a 
weather forecaster traces a potential storm track. One 
of the ways to describe this view of the future is to 
break down the approach into “certainty ranges” or 
use scenarios to describe the range of probability. 

The cone of relative certainty is made up of many 
elements. Trends are one. I introduce other 
ingredients in and provide examples. It’s the 
combination of these elements that provide 
implications for action. Foresight is not the key 
function. Action is. Organizations must look longer 
term and more broadly at the future factors that will 
affect their stakeholders.
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Example Trends and Issues Often Covered in Presentations:

• Operating environment through 2020 - descriptive and prescriptive

• Consumer/voter trends, expectations, segmentation

• Demographics, population shifts, retirement issues and socio-economic forecasts

• Forecasts of emerging issues over the next 2-10 years 

• Best practices and innovative approaches from organizations that have faced emerging 
issues comparable to yours

• Customized issue forecasts for an organization

• Macro-economic trends and probabilities in a 5-15 year time horizon

INSIGHT APPROACHES: COMING TO CONCLUSIONS

Implications!
Implications are the results, effects, or consequences of events, trends, issues, or actions. The 
process of considering, discussing, and developing layers of implications can provide a 
planning team with particular insight to a problem or quandary. 

While most planning and governing groups delve 
into implications, we present a guided method of 
considering implications beyond obvious first level 
discussions.

In order to consider an issue or problem it’s 
essential to look at layers of implications to fully 
understand major decisions and choose robust 
strategies that will work in a range of probabilities 
and avoid unintended consequences. 
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9 Reasons Clients Hire Bob Treadway

1. Because his presentations identify opportunities that translate to success. Clients hire 
Bob because they want to know what’s ahead. They want to take advantage of emerging 
trends, put successful strategies in place, and avoid danger. Bob delivers what they want.

2. Because Bob customizes presentations and consulting assignments. Client after client 
appreciates the way material and approaches are crafted to fit specifically to their industry, 
situation, organization goals, or audience. Testimonial after testimonial that Bob has received 
over two decades of work as a forecaster and strategy consultant mentions this attribute..

3. Because he can rivet an audience. Bob keeps audiences captivated and engaged by using 
memorable stories, dramatic examples, and unique supporting visual illustrations.

4. Because Bob bases forecasts on sound research and thinking. He presents supported, 
customized forecasts and scenarios. He lays the groundwork for future actions, acknowledges 
and explains uncertainties, and cites reasons for his forecasts. He reveals sources, supplies 
information for conclusions, and supports his logic. There is no “fuzziness” here. You get 
meaningful forecasting and action steps you can rely on.

5. Because you can bring him back again and again. Over two thirds of Bob’s presentations 
and assignments are with repeat clients. If you liked him two years ago he’s a perfect fit for your 
group again because his information has evolved to focus on a new developments and tech-
niques. Many of Bob’s clients have retained him for 5, 7, and even 16 years running!

6. Because his audiences leave thinking. A recent participant put it perfectly, “He made me re-
consider what the future will be like.” Bob is a forecaster and advisor who provokes thought.

7. Because he’s easy to work with. Bob is flexible, organized, prepared, and makes your job 
easier.

8. Because you can use him in a variety of situations. Keynote presentations, interactive 
seminars, meeting moderator, trusted advisor, panel participant, strategic planning consultant 
and facilitator, long term consulting assignments. Bob fits these roles comfortably and ably.

9. Because your audience interacts with him. Bob’s depth of knowledge and ability to think on 
his feet make him a perfect presenter for high-level audiences as well as extended question and 
answer sessions. This is a guy who knows his subject, stands up to questioning, and gives your 
audience the benefit of his position as a thought leader.
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JULY 18, 2007  
HOSTED BY TOWN OF PARKER 

PARKER FIELD HOUSE 
 

MEETING MINUTES 
 
 

 
MEMBER ATTENDEES: 
 
Castle Rock: Randy Reed, Doug Lehnen, Fritz Sprague, Bobbie Peters, Sally Misare 
 
Douglas County:   David Weaver, Duane Fellhauer, Art Griffith, Stuart Schwartz, Wendy 
Holmes 
 
Douglas County Libraries:  Jamie LaRue 
 
Douglas County School District:  Kristine Turner, Steve Herzog  
 
Larkspur:   Sherilyn West 
 
Lone Tree:  Elton Winters, Sharon VanRamhorst, Jack Hidahl, Michelle Kivela 
 
Parker:  Scott Jackson, Jeannene Bragg    
 
GUESTS:   
 
Jill Rapella, Candidate for County Commissioner 
Jeff Wadsen, Candidate for County Commissioner 
Bill Shaneyfelt, Douglas County Housing Partnership 
Carole Murray, REES, LLC 
Ted Leighty, Tancredo’s office  
 
 
I. CALL TO ORDER & INTRODUCTIONS – RANDY REED 
 
Chairman Reed Called the Meeting to Order at 7:30 A.M.  
 
 
 
 



II. WELCOME & INTRODUCTIONS – Town of Parker 
 
Scott Jackson welcomed everyone to the new Parker Field House, and noted staff 
would be providing tours of the facility after the meeting. 
 
Jackson stated Money Magazine had recently ranked the Town of Parker as the 26th 
best city to live in on a national survey.  The only other Colorado municipality included 
was Louisville, which was ranked third.   
 
Invited attendees to the Town’s Summerfest held on a closed Main St. on Sundays.   
Activities included a farmers market, music, vendor booths, and many other family 
friendly events.      
 
Town continued to work on the site analysis for a new police facility, and hoped to have 
a selection made by the end of 2007. 
 
On August 8, 2007, the Town would host an open house to display the plans developed 
by the three finalists for the cultural/library facility.    Invited everyone to attend and see 
the proposed designs.   
 
 
III. JURISDICTIONAL UPDATES  
 
Holmes, Douglas County – announced the Douglas County Water Summit would be 
held on September 25, 2007 from 7:30 AM to 3:00 P.M. at the Wildlife Experience.   
 
Announced County’s launch of an automated email subscription service that included 
emergency alerts, as well as approximately 75 other service alerts available to citizens.   
 
Noted the County was following several legislative proposals CCI would potentially 
present during the next legislative session.  All were considered “clean up” amendments 
to the statutory provisions governing counties.   
 
LaRue, Douglas Public Libraries – Invited members to the Shakespeare Festival July 
26-28 at the Civic Green in Highlands Ranch.  The production this year was Hamlet.   
 
Library District continued to pursue the potential for a joint library cultural facility with the 
City of Lone Tree, noting architectural renderings had been presented to the Council.   
 
Noted the Library District Board continued to hold public meetings, and collect public 
input to help make a decision regarding placing a tax question on the November 2007 
ballot for construction and operation of additional libraries in the County.   
 
West, Larkspur – Renaissance Festival had two weekends left in the season, and had 
been blessed with good weather all summer.  Noted the moratorium on development 
had been lifted, and the Town was considering several new development proposals.     
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Winters, Lone Tree, stated the Colorado Symphony was in its 8th season of playing 
Concerts in the Park, and that the turnout for these events so far this summer had been 
great. 
 
Lone Tree Elementary, the new magnet school in Lone Tree, was on target to open in 
August, and represented a great partnership between the City and the School District.  
Noted a very active PTO was already forming, and had grand plans for the school. 
 
Lone Tree Council passed a Resolution requesting staff study what financial 
commitment would be required to build a performing arts center, and to enhance 
various recreation opportunities not currently provided for in contract with South 
Suburban.  Noted current sales tax revenues were limited to funding police and 
community development, and any expansion of the permitted uses would require voter 
approval.  Study would be completed in approximately 6 months.   
 
 
Lehnen, Castle Rock – Noted Castle Rock was voted one of the Top 10 Places to 
Raise a Family by Family Circle Magazine, and was being featured on the CBS Early 
Show as one of the five of the Top 10 cities to make it to TV.   
 
Noted the Town’s 4th of July Liberty Festival had gone extremely well, and that the 
expanded fireworks show had been well received by the Community.   
 
Noted Castle Rock Building Department had revised estimates for new single family 
starts this year from 950 to 525 based on activity during the first 6 months of the year, 
and predictions of a continued slow down in the homebuilding industry.  Questioned if 
other communities were also seeing a change in this market. 
 
 
Turner, Douglas County School District – Noted the District would not be asking voters 
to approve any tax increases in 2007. 
 
Indicated the Board of Education was spending considerable time developing a profile 
for the 21st century student, and what skills and knowledge students would need to be 
competitive in the world market.   
 
Herzog – provided a construction update on the status of the six facilities currently 
under construction: 
 

Lone Tree Elementary had received a Temporary CO and would open in early 
August 
 
Elementary 42 in north Parker was progressing on schedule to open in January 
2008 
 
Elementary 43 in western Highlands Ranch was progressing on schedule to 
open in January 2008 
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School 46, Roxborough Intermediate was behind schedule, and would not open 
until March 2008. 
 
Middle School 8 in Founders was progressing on schedule and would open in 
August 2008.  The litigation with the developer regarding recoupment of costs 
prepaid by the Town and the District was going well, and potential for full 
repayment was favorable 
 
High School 9 in Parker would also open in the fall of 2008; boundaries for this 
school had not yet been determined.  
 
 

LEGISLATIVE PRIORITIES / POTENTIAL NOVEMBER 2007 BALLOT ISSUES  
 
LaRue – Library District would make final decision on August 23 or 24, 2007 regarding 
ballot certification.  Proposed issue was a single, county-wide question for a 1.25 mil 
property tax increase to fund construction of several new facilities, and ongoing 
operations at all facilities.  New facilities included a new library in Parker, a new facility 
in Lone Tree, a storefront facility in Castle Pines North, and a remodel project for the 
Highlands Ranch Library.  There was no proposed sunset on the tax increase. 
 
Fellhauer – Douglas County Public Works, recommended the County place a question 
on the ballot to continue the existing transportation sales tax.  County was currently 
working with the various municipalities to negotiate share back agreements for this tax.    
Provided hand out on options for calculating share back.  Indicated County 
Commissioners would likely make a decision as to whether or not to refer this issue to 
the ballot by the end of this month.  Provided copy of the County’s Transportation 
Progress Report, showing what has been accomplished with the revenue from this tax 
since it was imposed in 1995.  Current tax did not expire until 2010, but noted for project 
planning purposes, as well as ballot planning (avoiding the potential of getting lost on a 
long Presidential ballot) staff felt 2007 was the best year to take this issue back to the 
voters.   
 
Weaver – Douglas County Sheriff’s Office, noted the County’s Public Safety Facility 
Study had been updated in 2006, and indicated they need facilities, which also required 
additional manpower to staff those facilities.    
 
Noted the Sheriff’s Advisory Commission, made up of 25 citizens from all areas of the 
County, was currently reviewing the projections, and would likely be making a 
recommendation asking the voters to continue the sales tax imposed to finance the 
construction of the Justice Center, as well as possibly an additional tax increase to 
maintain levels of service, within the next few weeks.  Weaver noted it was premature to 
indicate the exact nature of questions the Sheriff’s Office would request to present to 
the voters at this time. 
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No other jurisdiction reported that it was considering placing any questions on the 
November 2007 ballot.   
 
 
REVIEW OF POTENTIAL STATE LEGISLATIVE ISSUES AFFECTING MEMBERS 
 
Holmes indicated it was possible the County would ask the Partnership to engage 
and/or endorse several state legislative issues on behalf of the County.   
 
There were primarily “clean up” issues, and potentially included the following: 
 

Amending the State Noise Ordinance to allow County’s to intervene on behalf of 
citizens with noise complaints 
 
Providing for expedited court appearances for violation of pre-trial conditions 
 
Allowing the County to set penalties for violations of County Ordinances 
 
Amending requirements for Public Notices to allow them to be published in 
papers that were not published within the County 
 
Authorizing collection of sales tax by the County 
 
Allowing the County Clerk and Recorder to accept, and maintain as official 
records, e-flings of land plats, rather than requiring paper copies. 
 

Fellhauer also noted the Metro Area County Commissioners organization was pursuing 
legislation that would require a fiscal note for any state legislation to show the impact of 
unfunded mandates on local governments.   
 
LaRue noted the state Library Association might also be pursuing legislation to restore 
the state grant program for funding rural libraries.  This program was cut drastically 
several years ago.   
 
ELECTED OFFICIAL’S CAUCUS 
 
Michelle Kivela recommended the Elected Official Caucus be held either November 12, 
14, or 15, and noted the Wildlife Experience was available any of these dated. 
 
The consensus of the members present was to schedule this event for Wednesday, 
November 14, 2007.   
 
MONTHLY MANAGER’S UPDATE  
 
Kivela provided the following updates: 
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