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PARTNERSHIP OF "'\:“

DOUGLAS COUNTY GOVERNMENTS

CELEBRATING 10 YEARS

Wednesday January 18, 2012
7-9:30 a.m.

Host: Douglas County School District
Location: Douglas County School District Boardroom
620 Wilcox, Castle Rock, CO
Map: http://mapq.st/zFNUDc

MEETING AGENDA
7:00 a.m. Breakfast/Networking
7:30 a.m. Call to Order and Introductions — Vicky Starkey, Highlands Ranch Metro District

7:35 a.m. Welcome and Jurisdictional Updates — (Please limit to 5 minutes each)
Host: Douglas County School District
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8:15 a.m. 2012 Partnership Goals
1. ldentify partnership opportunities related to aging populations. Point person: Barbara
Drake/Douglas County.
2. Establish a one-stop-shop system to match volunteers to volunteer opportunities in the
county. Point person: Jamie LaRue/Douglas County Libraries.
a. Possible internet portal
b. Volunteer management best practices
€. Subcommittee Composition.
3. Continue to share information and educational opportunities for partnership opportunities
on the issue of water. Point person: Mark Stevens/Castle Rock.
4. Identify partnership opportunities related to oil and gas exploration in the county. Point
person: Doug DeBord/Douglas County.
5. Economic Development — Goals to be recommended by Economic Development Forum.
6. Other goals?

9:00 a.m. Proposed Clean-up of Operational Guidelines (see attached red-line revision)

Next Partnership Meeting: Wednesday, February 15, 2012. Host: Town of Parker

Next County Managers Meeting: Wednesday, February 1, 2012. Host: Town of Parker



